No: 95-21
Dat e: Septenber 12, 1995

FEDERAL HOUSI NG FI NANCE BQARD

Proposed | nprovenents
to Procedures for Decision-Mking
by the Board of Directors of the Ofice of Finance

WHEREAS, section 2B of the Federal Home Loan Bank Act (Bank
Act) (12 U S.C. 8§ 1422b) provides that in no event shall the
Federal Housing Finance Board (Finance Board) del egate any
function to any joint office of the Federal Hone Loan Bank
(FHLBank) System except for the delegation of mnisterial
functions including issuing consolidated obligations pursuant
to section 11(b) of the Bank Act (12 U S.C. § 1431(b));

WHEREAS, the Finance Board has adopted regul ations del egating
authority to the Ofice of Finance to issue FHLBank
consol i dated debentures, bonds or notes, 12 CF. R § 900. 30,

and specifying the operations of the Ofice of Finance, 12
CF R Part 941;

WHEREAS, the Finance Board has perceived a need for better
procedures for decision-nmaking and inproved record keeping with

regard to decisions made by the Board of Directors of the
Ofice of Finance; and

WHEREAS, the Finance Board believes that adoption of the
following procedures will establish nmore clear lines of

authority and will pronote clarity and nore effective oversight
by the Finance Board;

WHEREAS, the Directors of the Finance Board have concurred with
the findings of its Debt Issuance Oversight Task Force,

i ncluding suggestions that the quality of information flow
between and anong the O fice of Finance, the Federal Honme Loan
Banks, and the Finance Board could and should be inproved, and
that the process by which the Ofice of Finance strategic
initiatives are reviewd, approved and inplenmented should be

i mproved as wel | . Further, that increased involvenent in that
process by the Finance Board was necessary and appropriate.

NOW THEREFORE, BE |IT RESCOLVED, that the Finance Board directs
the Board of Directors of the Ofice of Finance (OF Board) to
establish a record of policy decisions nade by the OF Board

since the inception of the Ofice of Finance, and to nmintain

such records (and all future OF Board decisions) in an OF Board
Book or other easily referenced fornat;
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FURTHER RESOLVED, that, where past policies of the OF Board may
be unclear, they shall be clarified by the existing OF Board,

unl ess the OF Board decides to repeal or otherw se nodify an
earlier decision;

FURTHER RESOLVED, that the Finance Board directs the OF Board
to nmake all policy decisions by way of witten resolutions
adopted either at a neeting of the OF Board or, where
appropriate, by notational vote.

By the Federal Housing Finance
Board

T B A Mona.

Bruce A. Morrison, Chairman




